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WHO ARE WE AND 
WHAT DO WE DO?
The Iniciativa Negra Por Uma Nova Política Sobre Drogas (Black Initiative for a New 
Drug Policy, in Portuguese) came to be in 2015 and is the first civil society organization 
acting on behalf of drug policy changes focusing on racial and gender equity.

Our pledge is to diagnose and point to peaceful solutions to the overhauling of drug 
policies in Brazil, in tandem with international efforts. For that end, we promote advocacy 
actions supported by research and communication campaigns, with the goal of the 
effective strengthening of democracy and the assurance of rights. 

AREAS OF ACTION

Public Safety 
and the Justice 

System

Social 
Participation 

and Advocacy
Broadcasting 

and Culture

Public 
Health

Social Project 
Incubator and 
Management

Research



4 2022 Activities Report Iniciativa Negra

Service Providers
Agência LEMA+ (Press Agent)
Mariana Advocacia - Legal Counsel
Torres Contabilidade - Management of the 
Third Sector

2022 Backing
Donation from Individuals
Elas+
Fundo Baobá
Fundo Brasil de Direitos Humanos
Instituto Ibirapitanga
OAK Foundation
Open Society Foundation
Wellspring Philanthropic Fund

Networks
Coalizão Negra por Direitos 
Fórum Aberto Mundaréu da Luz
International Drug Policy Consortium (IDPC)
Rede Latinoamericana e do Caribe de 
Pessoas que Usam Drogas (LANPUD)
Observatório do Sistema Prisional Baiano
Pacto pela Democracia
Plataforma Brasileira de Política de Drogas 
(PBPD)
Rede de Advocacy Colaborativo (RAC)

2022 Partnerships
Associação Brasileira de Saúde Mental - 
Abrasme
Anistia Internacional 
Centro de Convivência É de Lei
Fogo Cruzado
Fórum Popular de Segurança Pública do 
Nordeste
Instituto de Defesa da População Negra 
(IDPN)
Rede Nacional de Feministas 
Antiproibicionistas (Renfa)
Rede de Observatórios da Segurança

2022 Staff

Nathália Oliveira
executive director 
Dudu Ribeiro
executive director 

Ana Carolina Santos 
management coordinator 

Carla Pacheco 
financial management coordinator 

Bruna Andrade 
financial management assistant 

Ana Míria Carinhanha 
research and programme coordinator 

Dandara Sousa 
project advisor 

Aline Rocha 
research assistant 

Amanda Caroline Rodrigues 
research advisor 

Belle Damasceno 
research advisor 

Larissa Neves 
research assistant 

Jade Christinne da Costa 
political articulation advisor 

Lays Cristina Araújo
political articulation advisor 

Luciene Santana 
political articulation advisor 

Letícia Vieira 
communications coordinator 

Adriele do Carmo 
writer 

Thais Regina Oliveira 
designer 

Thiago Freire 
social media analyst
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Fundo Baobá
In September 2021, Iniciativa Negra was 
selected for the public edict “Vidas negras: 
dignidade e justiça” (Black Lives: Dignity 
and Justice, in Portuguese). The developed 
project brought upon reflections around the 
thematic axis of “Reparation for victims and 
survivors of criminal injustices with racial 
bias”, analyzing contexts and reparation 
initiatives for victims of the war on drugs.
Fundo Brasil de Direitos Humanos 
(Brazil Human Rights Fund, in portuguese)
In February 2021, we started the project 
“Unveiling the punitive mesh and building 
alternatives: Racism and the Drug Policy 
in Salvador”, with two execution axes: 
research and advocacy; and political 
articulation. The project is subsidized by 
Fundo Brasil de Direitos Humanos and had 
its results explored in the actions related to 
the “Do crédito ao desmonte: aplicações 
de alternativas penais e enfrentamento 
ao uso abusivo de prisões provisórias em 
Salvador” (From Credit to Dismantling: 
applying penal alternatives and standing 
against the abusive use of provisory arrests 
in Salvador, in Portuguese) research.
Elas+
In November 2021, Iniciativa Negra was 
bestowed backing from Elas+, which 
allows for the strengthening of institutional 
means, leadership and the development 
of activist action tied to the mission of the 
organization.
Instituto Ibirapitanga
The project “Iniciativa Negra para 
pesquisar, formar e incidir” (Black Initiative 
for research, education and advocacy in 
Portuguese) funded by Instituto Ibirapitanga 
has its goal in providing subsidies to the 
consolidation of data production based 

research. Currently, the subsidy supports 
the development of research and political 
advocacy.
OAK Foundation
OAK Foundation offers subsidies 
towards the institutional development of 
Iniciativa Negra. With OAK’s support, it’s 
possible to delineate actions that bring 
about institutional development and the 
necessary sustainability to enact the 
desired social change.  
Open Society Foundation (OSF)
Open Society Foundation support’s 
objective is offering resources for institutional 
development. As such, it’s possible to 
design actions and objectives towards de 
consolidation and strengthening of our 
brand in the field of social actuation, besides 
promoting the production of knowledge in 
the research field and consolidating the 
communication area towards engagement.
Wellspring Philantropic Fund (WPF)
Wellspring Philantropic Fund funded the 
project “Gêneros” (genders, in Portuguese), 
that proposes the construction of a platform 
that provides a counter-narrative to the 
“gender ideology” . Developed by the 
Associação Nacional de Trans e Travestis 
(ANTRA) (National Trans and Travesti 
Association, in portuguese), by the Iniciativa 
Negra por uma Nova Política Sobre Drogas 
and by the Rede Nacional de Feminista 
Antiproibicionistas (RENFA) (National 
Network of Anti Prohibition Feminists, in 
portuguese), the project ended in 2022, 
after providing collective instruments of 
formation and dissemination of information, 
narratives and research sources that take 
gender perspective and gender diversity 
in consideration in intersectional and 
transversal manner. 

2022 Backing and Projects
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The research analyzes elements of the actions of 
the Justice System of Salvador, Bahia, considering 
the penal process of people accused of crimes 
related to the Drug Policy, as well as the processes of 
discrediting, dismantling and bad-faith usage of penal 
alternative policies in the city of Salvador-BA between 
the years of 2020 and 2022.

Bahia is a pioneer state in alternative measures 
policy in regards to freedom restriction, however the 
research shows that these measures have been badly 
implemented. Another point of data revealed is that 
85,4% of sentences declared by judges at Tribunal de 
Justiça da Bahia in second instance do not mention the 
labor situation of the accused - this lack of knowledge 
reflects in the application of sentences that make it 

harder or impossible for the accused to keep an income source whilst carrying out their 
sentence.

 Besides the publication of the research summary, a mini documentary was also 
produced that contains statements from Antônio Faiçal, a judge on Tribunal de Justiça 
da Bahia; Luciano Goés, abolitionist lawyer and doctoral student of Law at Universidade 
de Brasília; Hugo Dantas, social worker and former employee at Central Integrada de 
Alternativas Penais (CIAP) (Integrated Central for Penal Alternatives, in portuguese); 
Marta Rodrigues, Salvador council member and president of the Comissão de Direitos 
Humanos e De Finanças da Câmara Municipal de Salvador (Human Rights and Finances 
Commission for the city council of Salvador, in portuguese); and Maurício Saporito, Public 
Defender. The full video was posted at Iniciativa Negra’s Youtube channel and five teasers 
were revealed with statements by each of the interviewed;

To broaden the debate on provisory arrests and penal alternatives, the individual 
interviews taped for the minidocumentary were also posted to our website, besides an 
article approaching the context of provisory arrests at the time of the publication. The 
researched was published in June 2022 by the Iniciativa Negra por uma Nova Política 
sobre Drogas with backing by Fundo Brasil de Direitos Humanos. 

On Instagram, we have reached over 34 thousand accounts with posts about the 
research alone. To elevate the media debate, we partnered with Alma Preta Jornalismo 
that wrote the news piece “Progama de alternativas penais sofre com desmonte na 
Bahia, revela pesquisa” (“Penal alternative Programme suffers from dismantling in Bahia, 
research shows”, in portuguese ), and also with Ponte Jornalismo that focused on the 
publishing of the research on the news story “Medidas alternativas à prisão mal aplicadas 
viram punição para réus, aponta pesquisa” (Poorly implemented alternative measures to 
arrest become punishment for the defendants, research points).

https://iniciativanegra.org.br/publicacao/do-descredito-ao-desmonte/
https://almapreta.com.br/sessao/cotidiano/programa-de-alternativas-penais-sofre-com-desmonte-na-bahia-revela-pesquisa
https://almapreta.com.br/sessao/cotidiano/programa-de-alternativas-penais-sofre-com-desmonte-na-bahia-revela-pesquisa
https://ponte.org/medidas-alternativas-a-prisao-mal-aplicadas-viram-punicao-para-reus-aponta-pesquisa/
https://ponte.org/medidas-alternativas-a-prisao-mal-aplicadas-viram-punicao-para-reus-aponta-pesquisa/
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Prior to publishing, the 
research was presented 
with invited civil society 
organizations and key 
actors. The activity 
happened in May, at 
Centro Cultura
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Gêneros - Escola Nacional de Gênero e Sexualidade

Project “Gêneros - Escola Nacional de Gênero e Sexualidade (Genders - National 
School of Gender and Sexuality, in Portuguese) debuted in June. The result of a partner-
ship between Iniciativa Negra, RENFA and ANTRA with funding by Wellspring Philantro-
pic Fund (WPF), the project was developed throughout the pandemic.

“Gêneros’’ presents itself as a platform to differentiate the debate on gender and se-
xuality from the perspective of the assurance of rights. The project sports a mapping of 
setbacks attested by Law Projects between 2019 and 2021, besides reflecting on them 
in round tables with acting specialists in the many fields that establish dialog with the pro-
tection of the rights of these populations. All of the projects resources are gathered in a 
website and Instagram profile (@escolageneros), which also held a debut live mediated 
by Nathália Oliveira with the participation of Luana Malheiro (anthropologist and co-foun-
der of RENFA), Dandara Rudsan (Law school graduate, member of RENFA and Iniciativa 
Negra) and Symmy Larrat (journalist, LGBTQIA+ and trans citizens activist and the first 
president of ABGLT). 

MEDIA HIGHLIGHTS

NOTÍCIA PRETA 
Iniciativa Negra debuts School for Gender and Sexuality
IBAHIA 
Entities launch platform to counter fake news and discuss gender and sexuality in Brazil l
NOTÍCIAS DO MUNDO 
Entities launch platform to counter fake news and discuss gender and sexuality in Brazil
IG QUEER 
Get to know the website that gathers information on gender and sexuality in the na-
tion

https://www.instagram.com/escolageneros/
https://www.ibahia.com/brasil/entidades-lancam-plataforma-para-combater-fake-news-e-discutir-genero-e-sexualidade-no-brasil
https://noticiasdomundo.org/entidades-lancam-plataforma-para-combater-fake-news-e-falar-sobre-genero-e-sexualidade-no-brasil/#:~:text=Chamada%20de%20Escola%20Nacional%20de,Nacional%20de%20Feministas%20Anti%2DProibicionistas.
https://queer.ig.com.br/2022-10-18/escola-generos-informacoes-sexualidade-lgbt-brasil.html
https://queer.ig.com.br/2022-10-18/escola-generos-informacoes-sexualidade-lgbt-brasil.html
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Instituto de Defesa da População Negra (IDPN)

(Institute for Defense of the Black Population, in Portuguese)

Since 2020, Iniciativa Negra has acted as a fiscal sponsor to the IDPN. This aligns with 
our proposition of strengthening collectives, organizations and budding networks.

Fogo Cruzado

Iniciativa Negra has started a partnership with Instituto Fogo Cruzado to monitor shoo-
ting data in Bahia. The first results of monitoring were published in august and the year’s 
end was punctuated by a report of 100 days monitoring in Bahia. The presentation of the 
100 days report was held at “Centro Cultural Que Ladeira É Essa?” and was attended by 
over 20 civil society organizations. 

In 2022, 6 monitoring reports were published referring to the July-November time fra-
me and we were mentioned 69 times by the press.
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Salvador and the 
Metropolitan Region 
of Salvador have their 
first report on gun 
violence

Balance sheet shows 
140 shootings and 
124 injured by guns in 
August

From home to the 
workplace: Salvador and 
the Metropolitan Region 
of Salvador have 121 
injured by gunshots

107 shootings and 93 
injured in November 
in Salvador and the 
Metropolitan Region of 
Salvador

135 shooting and 139 
injured by gunshots 
in Salvador and the 
Metropolitan Region of 
Salvador

Fogo Cruzado 
completes 100 days 
in Bahia

MEDIA HIGHLIGHTS

G1 BA 
Fogo Cruzado: 131 shootings registered in Salvador and the Metropolitan Region of Salvador in 
July; around 80% of the victims have passed away 
CORREIO 24 HORAS 
“Shootings happen at any moment. We live in fear”, says resident
TRIBUNA DA BAHIA 
Balance sheet shows 131 shootings and 108 people injured in July in Salvador and the Metropo-
litan Region of Salvador
ALMA PRETA 
Bahia registers three people shot daily in July
G1 BA 
A hundred days of Fogo Cruzado in Bahia: report shows over 400 injured in shootings between 
July and early October this year
BNEWS 
Research shows that Salvador and the Metropolitan Region of Salvador have had over 400 
shootings in 100 days 
IBAHIA 
Salvador and the Metropolitan Region of Salvador have had over 400 shootings in 100 
days, research shows

14 | Mais Salvador, terça-feira, 9 de agosto 2022

Violência em
números: 131
tiroteios em
ummês
Relatório do Instituto Fogo Cruzado
mostra quase 3mortes por dia em
Salvador e regiãometropolitana

Emilly Tifanny Oliveira*
REPORTAGEM

emilly.oliveira@redebahia.com.br

O relato de umamoradora do
bairro doPauMiúdo sintetiza
o sofrimento imposto pela
violência armada em Salva-
dor e Região Metropolitana
(RMS): “Os tiroteios aconte-
cem a qualquer hora. Nemna
hora de dormir temos paz”.
No último dia do mês passa-
do, amulher, que não quis se
identificar por medo de re-
presálias,assistiuaofilhode9
anos acordar assustado ao
ouvir barulho de tiros, por
volta das 22h30. A tristeza
dela reflete uma realidade:
emmédia, trêspessoas foram
baleadas por dia no mês de
julho, em Salvador e região
metropolitana, segundo re-
latóriodo InstitutoFogoCru-
zado, de julho de 2022.
Os dados divulgados pela

plataforma ontem mostram
que foram registrados 131 ti-
roteios em Salvador e RMS,
com 108 pessoas baleadas
(3,4 por dia), 84 mortas (2,7
por dia) e 24 feridas. Os nú-
meros correspondem a julho,
quando o Instituto passou a
mapear a Bahia, em parceria
com a Iniciativa Negra por
umaNova Política de Drogas.
“A violência nos deixa à

mercêdela.Parasairdecasasó
nosrestaorar,porque falta se-
gurança pública. Quando va-
mosparaotrabalhoécomme-
dodetiroteio,quandolevamos
os nossos filhos para a escola é
a mesma coisa e nada muda
quando voltamos para nossa
casa”,contaamoradoraaore-
sumir a rotina no PauMiúdo.
A Polícia Militar informou

que a 37ª Companhia, que
atende ao bairro do PauMiú-
do, não foi acionada para a
ocorrência do dia 31 de julho,
masos tirosouvidospelamu-
lher constamnomapeamen-
to do Instituto Fogo Cruzado.
O balanço mostra ainda

que Salvador lidera o ranking
da violência armada. A cada
10 tiroteios na região metro-
politana, oito aconteceram
na cidade. A capital baiana
teve105 tiroteios,67mortose
20 feridos. Em seguida, estão
Camaçari, com 12 tiroteios, 7
mortos e 1 ferido, e Vera Cruz
com 3 tiroteios e 3mortos.
Nosegundomunicípiocom

mais tiroteios registrados em
julho, um aposentado de 58
anos conta que escutou dis-
paros após a chegada de um
grupamentodaPolíciaMilitar
na Rua Esmerindo Neto, em
MonteGordo. “Agente escu-
ta, mas evita comentar, por-
queaviolênciaassustamuito.
Écomplicadomanter a rotina
em meio a possibilidade de
uma bala perdida atingir a
gente, que não tem nada a
ver”, lamenta omorador.
Ainda de acordo com o le-

vantamento do Fogo Cruza-
do,28%dos tiroteiosmapea-
dos em julho ocorreram du-
rante ações ou operações po-
liciais, ou seja, 37 dos 131 re-
gistros, deixando 25 pessoas
mortas e seis feridas.
Paraadiretoraexecutivado

Instituto Fogo Cruzado, Ce-
cília Olliveira, ainda é cedo
para traçar um perfil da vio-
lência armada sobre a região,
mas ela destaca semelhanças
com as ocorrências de esta-
dos considerados perigosos.
“A proporção de tiroteios

em ações e operações poli-
ciais é quase a mesma, tanto
em Salvador e RMS e na Re-
giãoMetropolitanadoRio [de
Janeiro], muito próximo de
30% das ocorrências. Em
comparação com a Região
Metropolitana do Recife, que
tem uma população parecida
com Salvador, hámuitomais
tiroteios em ações e opera-
ções policiais [na capital
baiana]. Em Salvador, 28%
dos tiros que registramos fo-
ram decorrentes de ações de
rotina ou operações da polí-
cia”, afirma.
Segundo o co-fundador e

coordenador executivo da
IniciativaNegra por umaNo-

MARINA SILVA/ ARQUIVO CORREIO

O Citroën da nutricionista
Esperança Cedraz Brandão,
com asmarcas do tiro; vítima
foi atingida no rosto em julho

CIDADES MAIS
AFETADAS PELA
VIOLÊNCIA
ARMADA

� Salvador 105 tiroteios, 67
mortos e 20 feridos, em julho
Dentre os casos na capital es-
tão: o da adolescente Cristal
Rodrigues Pacheco, baleada e
morta aos 15 anos durante uma
tentativa de assalto no Centro
de Salvador. Outra história en-
volvendo arma de fogo que
chocou os soteropolitanos foi o
da nutricionista, Esperança
Cedraz Brandão, 37 anos,
baleada por um assaltante
quando chegava para o traba-
lho no Hospital Santa Izabel.
Outro caso foi o da aposentada
Maria de Lourdes Alves dos
Santos, 65, vítima de um
tiroteio entre policiais e homens
armados enquanto caminhava
na Avenida Barros Reis

� Camaçari 12 tiroteios, 7
mortos e 1 ferido

� Vera Cruz 3 tiroteios, 3
mortos

� Lauro de Freitas 3
tiroteios e 3 feridos

� Candeias 2 tiroteios, 2
mortos

� Mais dados Segundo o re-
latório, três agentes de segu-
rança foram baleados em Sal-
vador e regiãometropolitana:
ummorreu e dois ficaram feri-
dos. Houve sete casos de
ataques armados sobre rodas,
quando pessoas passam em
carros atirando. Ao todo, nove
pessoas foram baleadas nestes
casos: seis morreram e três
ficaram feridas. Uma pessoa
morreu em uma ocorrência reg-
istrada no transporte público

va Política sobreDrogas, Du-
du Ribeiro, a maioria dos ti-
roteiosocorreuduranteações
ou operações policiais pela
lógica de segurança pública
do estado baseada no con-
fronto. “Isso está conectado
com a opção do estado por
uma lógica de segurança pú-
blica baseada no confronto,
na ocupação de territórios e
nacriminalizaçãodesujeitos.
As operações reduzem a ca-
pacidade do estado de agir
com inteligência e privilegia
o uso da força”, pontua.
Dudu Ribeiro destaca ain-

da amaior presença de orga-
nizações criminosas como a
principal causa. “Na capital
está concentrado o maior
contingente populacional,
assim como também está a
presença maior de organiza-
ções criminais que são intro-
duzidas pela opção do estado
ao modelo de guerra às dro-
gas. Esse modelo tem sido,

em grande parte, tanto pelas
operações policiais quanto
pelaproduçõesdemortesnos
territórios negros e do super
encarceramento da popula-
ção negra”, detalha.
Nesse cenário, as piores

consequências são sentidas
pormoradoresdecomunida-
des e por pessoas negras,
“tanto do ponto de vista da
exposição permanente à vio-
lêncialetalquantotambémas
outrascondiçõesquesãoafe-
tadas,comoaofertadetrans-
porte público e funciona-
mento das escolas.
Com isso, ele diz, a popu-

lação circula na cidade sobre
um nível de tensão perma-
nente, sobretudo a comuni-
dade negra.
A Secretaria de Segurança

Pública da Bahia (SSP) não
comentou ontem o relatório
do Instituto Fogo Cruzado.
*COMORIENTAÇÃO DA SUBCHEFE DE
REPORTAGEMMONIQUE LÔBOP
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left: Correio 24 
horas news story; 
top: Tribuna da 
Bahia news story, 
bottom: Correio 24 
horas news story

Photos: Reproductions from Fogo Cruzado

https://fogocruzado.org.br/dados/relatorios/relatorio-bahia-julho-2022
https://fogocruzado.org.br/dados/relatorios/grande-salvador-agosto-2022
https://fogocruzado.org.br/dados/relatorios/grande-salvador-setembro-2022
https://fogocruzado.org.br/dados/relatorios/grande-salvador-novembro-2022
https://fogocruzado.org.br/dados/relatorios/grande-salvador-outubro-2022
https://fogocruzado.org.br/dados/relatorios/100-dias-bahia-2022
https://g1.globo.com/ba/bahia/noticia/2022/08/08/fogo-cruzado-131-tiroteios-foram-registrados-em-julho-e-cerca-de-80percent-das-vitimas-morreram-em-salvador.ghtml
https://g1.globo.com/ba/bahia/noticia/2022/08/08/fogo-cruzado-131-tiroteios-foram-registrados-em-julho-e-cerca-de-80percent-das-vitimas-morreram-em-salvador.ghtml
https://www.correio24horas.com.br/noticia/nid/tiroteios-acontecem-a-qualquer-hora-vivemos-com-medo-diz-moradora/
https://www.trbn.com.br/materia/I65581/balanco-aponta-131-tiroteios-e-108-pessoas-baleadas-em-julho-em-salvador-e-rms
Bahia registers three people shot daily in July
https://g1.globo.com/ba/bahia/noticia/2022/11/10/cem-dias-de-fogo-cruzado-na-bahia-relatorio-aponta-mais-de-400-baleados-em-tiroteios-entre-julho-e-inicio-de-outubro-deste-ano.ghtml
https://www.ibahia.com/bahia/salvador-e-regiao-metropolitana-teve-mais-de-400-tiroteios-em-100-dias-diz-pesquisa
https://www.ibahia.com/bahia/salvador-e-regiao-metropolitana-teve-mais-de-400-tiroteios-em-100-dias-diz-pesquisa
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#ElasVivem: dados da violência contra mulheres
In a second edition with data on violence against wo-
men, the report series “Elas Vivem” points out the 
main indicators and dynamics of the “violent crimes 
that daily jeopardize the lives of women in a structu-
rally sexist society”. 

MEDIA HIGHLIGHTS
CORREIO 24 HORAS 
Bahia sits at fourth place in Brazil when it comes to vio-
lence against women
G1 BA 
Bahia has a case of violence against women every two 
days, research shows
VALE FM 102.3 
Bahia has a case of violence against women every two 
days, research shows
ANDAIA FM 
Five states have registered 409 femicides in 2021
AÇÃO POPULAR 
Bahia sits at fourth place in Brazil when it comes to vio-
lence against women

Plataforma Brasileira de Política de Drogas (PBPD)
(Brazilian Platform for Drug Policy, in Portuguese) Iniciativa Negra is one of the 

organizations that comprise the Plataforma Brasileira de Política de Drogas. In 2022, 
Iniciativa Negra took on the mantle of fiscal sponsor of the resources related to PBPD’s 
work.

Redes de Observatórios da Segurança
(Safety Observatory Network, in Portuguese) Iniciativa Negra is part of Rede de 

Observatórios de Segurança, a collective of civil society organizations and academic 
institutions from seven different states with the goal of monitoring information on public safety, 
violence and human rights. Starting from the monitoring of pre-established indicators in the 
news cycle,the methodology used by Rede cross references the information with official and 
government data. Dudu Ribeiro coordinates the Observatório de Segurança in Bahia, and 
Larissa Neves and Luciene Santana enacted the monitoring as researchers in 2022.

In 2022, we colaborated with the production of the reports “#ElasVivem: dados da violência 
contra mulheres” (#WomenLive: data on violence against women, in Portuguese), “Raio-X 
das ações de policiamento” (X-Ray of policing action, in Portuguese), “Máquina de moer 
gente preta: a responsabilidade da branquitude” (“Black people grinding machine: the 
responsability of whiteness, in Portuguese) and “Pele alvo:a cor que a polícia apaga” (“Target 
skin: the color that police erases”, in Portuguese).

https://www.correio24horas.com.br/noticia/nid/bahia-ocupa-quarto-lugar-no-pais-em-violencia-contra-as-mulheres/
https://g1.globo.com/ba/bahia/noticia/2022/03/10/bahia-tem-um-caso-de-violencia-contra-a-mulher-a-cada-dois-dias-aponta-pesquisa.ghtml
https://www.fmvale.com.br/index/noticias/id-157297/bahia_tem_uma_mulher_agredida_a_cada_dois_dias
https://www.andaiafm.com.br/index/noticias/id-157340/cinco_estados_registraram_409_feminicidios_em_2021
https://acaopopular.net/jornal/bahia-ocupa-quarto-lugar-no-pais-em-violencia-contra-as-mulheres/
https://acaopopular.net/jornal/bahia-ocupa-quarto-lugar-no-pais-em-violencia-contra-as-mulheres/
http://observatorioseguranca.com.br/wordpress/wp-content/uploads/2022/03/EMBARGO-ATE-5AM-1003_REDE-DE-OBS-elas-vivem_-2.pdf


14 2022 Activities Report Iniciativa Negra

Raio-X das ações de policiamento
“Report on motivation, results and consequences of 
police actions in July 2020 - June 2022 in five member 
states of Rede de Observatórios da Segurança”. 

MEDIA HIGHLIGHTS
BAHIA.BA 
Bahia and other four states have had over 20 thousand 
police actions during the pandemic
ISTO É DINHEIRO 
Five states have had over 20 thousand police actions du-
ring pandemic
O DIA 
A person died every ten hours in police action, study 
shows
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The launch of the report was highlighted on Correio 24 
Horas and SDC TV with the participation of Dudu Ribeiro

Máquina de moer gente preta: a responsabilidade 
da branquitude
The report reveals the agents of black people’s death 
production hidden under the pact of whiteness, such 
as media coverage and justice system action, which 
feed the deadly machine of racial violence run by the 
State.

MEDIA HIGHLIGHTS
NOTÍCIA PRETA 
Police forces are what most victimize black people in 7 
states, report shows
PRIMEIRO JORNAL 
Brazil registers over 21 thousand violent events in a year, 
report points out

http://observatorioseguranca.com.br/wordpress/wp-content/uploads/2022/08/2022_raioxdasoperacoes4.pdf
https://bahia.ba/brasil/bahia-e-outros-quatro-estados-tiveram-mais-de-20-mil-acoes-policiais-durante-pandemia/
https://www.istoedinheiro.com.br/cinco-estados-tiveram-mais-de-20-mil-acoes-policiais-durante-pandemia/
https://odia.ig.com.br/brasil/2022/08/6467010-a-cada-dez-horas-uma-pessoa-morreu-em-acao-policial-aponta-estudo.html
https://odia.ig.com.br/brasil/2022/08/6467010-a-cada-dez-horas-uma-pessoa-morreu-em-acao-policial-aponta-estudo.html
https://www.facebook.com/webradiocidadepop/videos/1466791350446948?_rdc=1&_rdr 
http://observatorioseguranca.com.br/wordpress/wp-content/uploads/2022/10/RELATORIO_REDE-DE-OBS_MAQUINA-DE-MOER_FINAL.pdf
https://noticiapreta.com.br/rede-de-observatorios-de-seguranca-relatorio/
https://primeirojornal.com.br/2022/10/brasil-registra-mais-de-21-mil-eventos-violentos-em-um-ano-aponta-relatorio/
https://primeirojornal.com.br/2022/10/brasil-registra-mais-de-21-mil-eventos-violentos-em-um-ano-aponta-relatorio/
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Pele alvo: a cor que a polícia apaga
Report from Rede de Observatórios da Segurança 
shows the existence of people with “target skin”, 
based on the analysis of 2021 data on police lethality 
in seven Brazilian states (BA, CE, MA, PE, PI, RJ 
and SP). 

MEDIA HIGHLIGHTS
G1 BA 
Observatório de Segurança monitors case of murdered 
raffle sellers in Bahia
REVISTA RAÇA 
Report claims that for every 100 people killed by Bahia 
police, 98 are black
BNEWS 
Black brazilians die more often than white in police ac-

tion; yet another result of racial disparity in Brazil
TERRA 
In Bahia, a black person is killed by the police every 24 hours
CORREIO 24 HORAS 
Police victimization and racism in Bahia [article by Luciene Santana, Dudu Ribeiro and Larissa 
Neves]
BRASIL DE FATO 
For every 100 people killed by Bahia police, 98 are black, report claims

Publishing of the report “Pele alvo: a cor que a polícia apaga” that took place at Boteco da Dona 
Tati, São Paulo. Besides a round table, the event also sported art performances.Fotos: Renato 
Cafuzo

https://g1.globo.com/ba/bahia/noticia/2022/12/13/observatorio-de-seguranca-acompanha-casos-de-rifeiros-assassinados-na-bahia-neste-ano.ghtml
https://g1.globo.com/ba/bahia/noticia/2022/12/13/observatorio-de-seguranca-acompanha-casos-de-rifeiros-assassinados-na-bahia-neste-ano.ghtml
https://g1.globo.com/ba/bahia/noticia/2022/12/13/observatorio-de-seguranca-acompanha-casos-de-rifeiros-assassinados-na-bahia-neste-ano.ghtml
https://revistaraca.com.br/relatorio-afirma-que-a-cada-100-mortos-pela-policia-da-bahia-98-sao-negros/
http://bnews.com.br/noticias/policia/negros-morrem-mais-que-brancos-em-acoes-policiais-mais-um-resultado-das-disparidades-raciais-no-brasil.html
https://www.terra.com.br/nos/na-bahia-a-cada-24h-uma-pessoa-negra-e-morta-pela-policia,dc2dcdaea58042af8ad4d17b6c6eae06ka8j1f95.html
https://www.correio24horas.com.br/noticia/nid/vitimizacao-policial-e-racismo-na-bahia/
https://www.brasildefato.com.br/2022/11/17/a-cada-100-mortos-pela-policia-da-bahia-98-sao-negros-afirma-relatorio
http://observatorioseguranca.com.br/wordpress/wp-content/uploads/2022/11/EM-EMBARGO-ATE-1711_5-AM-REDE-DE-OBS_PELE-ALVO2_171122.pdf
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2022
ACTIONS
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Brasil Mulheres 2022

The “Brasil Mulheres 2022” (Women Brazil 2022, in Portuguese) articulation 
promoted by Marta Suplicy gathered 35 women of diverse strata of society to advocate 
over candidates’ platforms during the October elections, particularly those running for 
higher offices. Our executive director, Nathália Oliveira, was one of the participants and 
contributed to the elaboration of esteemed points to the anti prohibition and anti racist 
agenda in the write-up of an open letter to the nation.

Point 15 stands for drug policy overhauling, with special attention to women prosecuted 
for related felonies; besides user care guided by damage reduction. In Point 16, which 
is about overhauling the public safety model, our main contribution was standing by the 
involvement of the three federation entities in the assurance of rights to teenagers in 
conflict with the law, the incarcerated and formerly incarcerated population, and their 
families. The building blocks of this point comes from the research “A Liberdade é uma 
Luta Constante” (Freedom is a Constant Struggle, in Portuguese), published by Iniciativa 
Negra in September 2021, that identified the hardships of formerly incarcerated people 
and their families in accessing basic rights in the city of São Paulo. As a solution, the 
report suggest better and bigger participation of municipalities to direct people who 
already access services such as SUS (Brazil’s universal public healthcare system) and 
SUAS (Brazil’s universal public social services system). 

Conselho de Segurança da Bahia

Iniciativa Negra was elected to join the Conselho Estadual de Segurança Pública e 
Defesa Social (CONESP-BA) (State Council for Public Safety and Social Defense, in 
Portuguese). Dudu Ribeiro became a council member in March. With Iniciativa Negra 
joining it, CONESP-BA hosts the participation of a civil society organization for the first 
time, previously composed mostly by police entities.

http://instagram.com/brasilmulheres2022/
https://iniciativanegra.org.br/acao/iniciativa-negra-eleita-conselho-seguranca-publica-estado-bahia-representando-sociedade-civil-organizada/
https://iniciativanegra.org.br/acao/iniciativa-negra-eleita-conselho-seguranca-publica-estado-bahia-representando-sociedade-civil-organizada/
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MEDIA HIGHLIGHTS
Iniciativa Negra Organization is elected to join CONESP
NEWS STORIES ON VOZ DA BAHIA  BAHIA NOTÍCIAS  BAHIA MUNICÍPIOS  OPINIÃO BAIANA 

Campanha COMUDA

In March 2022, civil society organizations made statements regarding the removal of 
counseling organizations at the Conselho Municipal de Políticas Públicas de Drogas e 
Álcool do Munícipio de São Paulo (COMUDA) (São Paulo Municipality Council of Public 
Policies on Drugs and Alcohol, in Portuguese) without any dialog. To make the case 
visible, a technical note and letter demanding more transparency and publicization of 
the decisions of the entity were drafted. The documents were adhered to by over 40 
civil society entities. Iniciativa Negra and Centro de Convivência É de Lei registered the 
documents in conversations with São Paulo’s city council members, whilst also visiting 
the Municipal Office, State Prosecution, Public Defense, Health and Human Rights 
commissions at city council and the Defense of Rights of the Human Person commission 
at the legislative chambers.

The demands and mobilization were registered in mini documentary form, shared over 
Iniciativa Negra and Centro de Convivência É de Lei’s social media accounts. 

Click on the icon to view the news

https://vozdabahia.com.br/organizacao-iniciativa-negra-e-eleita-para-integrar-conesp%EF%BF%BC/
https://www.bahianoticias.com.br/noticia/266997-organizacao-iniciativa-negra-e-eleita-para-integrar-conesp.html
https://bahiamunicipios.com.br/organizacao-iniciativa-negra-e-eleita-para-integrar-conesp/
https://opiniaobaiana.com/noticia/5837/organizacao-iniciativa-negra-e-eleita-para-integrar-conesp.html
https://www.instagram.com/reel/CbGBOQlJVLR/
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MEDIA HIGHLIGHTS
FOLHA DE S. PAULO - COLUNA MÔNICA BERGAMO 
Over 40 entities demand more social participation and transparency on war on drugs in São Paulo
SMOKE BUDDIES 
Articulation asks for civil participation on São Paulo’s drug policy
RÁDIO BRASIL ATUAL 
Drug policy: 40 entities ask for bigger participation at Managing Committee in São Paulo
PACTO PELA DEMOCRACIA 
Radar da Democracia’s Newsletter
FOLHA DE S. PAULO - ARTIGO ASSINADO POR ORGANIZAÇÕES QUE MOBILIZARAM AÇÃO 
End the war on drugs 

https://www1.folha.uol.com.br/colunas/monicabergamo/2022/03/mais-de-40-entidades-pedem-mais-participacao-social-e-transparencia-no-combate-as-drogas-em-sp.shtml
https://smokebuddies.com.br/articulacao-civil-politica-drogas-sao-paulo/
https://www.youtube.com/watch?v=Alt7iecMlAM
https://mailchi.mp/pactopelademocracia/radar151
https://www1.folha.uol.com.br/opiniao/2022/03/fim-da-guerra-as-drogas.shtml
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In-Freedom Care 

In 2022, the violent actions at Cracolândia, in São Paulo, and the absence of public 
policies geared towards in-freedom care were recurring debates in media and the public 
space. Iniciativa Negra’s accumulation in this field, with actions that denounced the 
impacts of the war on drugs, was presented in various articles and partnered articulations.

Throughout the year, we were sources as the São Paulo’s City Hall adopted actions like 
involuntary admissions. But also on a federal level, with the adoption of policies contrary 
to the Anti-Asylum Law such as, for instance, the investment in psychiatric hospitals. In 
May, we joined several civil society organizations that act on healthcare issues, drug 
policies and human rights to bolster the need for policies geared towards in-freedom care. 
We were also present in the Anti-Asylum Fight celebration day. 

Mônica Bergamo’s Column 
and the article “End the war on 

drugs” also were highlights of 
the printed edition

https://iniciativanegra.org.br/wp-content/uploads/2023/05/IN-PANFLETO-ATO-ANTIMANICOMIAL.pdf
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DESTAQUES NA IMPRENSA
FOLHA DE S. PAULO 
New police actions at Cracolândia and the 
brazilian drug policy, listen to the podcast 
Café da Manhã
Podcast Café da Manhã

BOA TARDE SP - BAND 
Nathália Oliveira is one the interviewed specialists to comment on the Cracolândia situation 
regarding violent police action

Involuntary admissions
ESTADÃO 
Cracolândia: São Paulo’s City Hall adopts involuntary admission of addicts
Also run by other media vehicles:
ISTO É DINHEIRO  TERRA  UOL 

We were mentioned in 33 news articles about the Anti-Asylum Law. Here are the 
highlights: 
FOLHA DE S. PAULO 
Health Ordinance and Citizenry edict empty Anti-Asylum Law, entities claim
O GLOBO 
Ministry of Citizenry allocates R$10 million towards psychiatric hospitals, criticized by torture 
practices similar to those of asylums
RÁDIO BRASIL ATUAL 
Bolsonaro’s office weakens psychosocial policy and might bring asylums back
JOTA 
JOTA - OPINION PIECE SIGNED BY CHICO CORDEIRO, LEONARDO PINHO AND NATHÁLIA OLIVEIRA 
Federal government enacts another attack on Brazil’s drug policy

Arguição de Descumprimento de Preceito Fundamental 
(ADPF) Vidas Negras 

(Non-compliance with a fundamental precept claim (ADPF) Black Lives, in Portugue-
se) In May, Coalizão Negra por Direitos (Black Coalition for Rights, in Portuguese), toge-
ther with victim’s families, motioned for a lawsuit at the Brazilian Federal Supreme Court 
so that Brazil would acknowledge the existence of a policy for the death of the black 
population. 

The Arguição de Descrumprimento de Preceito Fundamental (ADPF) Vidas Negras 
was also the subject of public audience at House of Representatives. Iniciativa Negra 
was present for the activities, represented by Dudu Ribeiro and Jade Christinne, besides 
contributing to the drafting of the ADPF via the political articulator, Lays Araújo.

Interview with Nathália Oliveira was a highlight on the Café da 
Manhã podcast

https://www1.folha.uol.com.br/podcasts/2022/05/as-novas-acoes-policiais-na-cracolandia-e-a-politica-de-drogas-brasileira-ouca-podcast.shtml
https://open.spotify.com/episode/2Z9CdnfChlOE2WXZT1Omqw
https://www.estadao.com.br/sao-paulo/cracolandia-prefeitura-de-sp-adota-internacoes-involuntarias-de-dependentes-quimicos/
https://www.istoedinheiro.com.br/prefeitura-de-sp-ja-fez-internacao-involuntaria-de-22-usuarios-de-drogas-este-ano/
https://www.terra.com.br/noticias/brasil/cidades/cracolandia-prefeitura-de-sp-adota-internacoes-involuntarias-de-dependentes-quimicos,80e812289d455b7d60a598d7f77f0950g8cfmir9.html
https://noticias.uol.com.br/ultimas-noticias/agencia-estado/2022/06/07/prefeitura-de-sp-ja-fez-internacao-involuntaria-de-22-usuarios-de-drogas-este-ano.htm
https://oglobo.globo.com/brasil/direitos-humanos/noticia/2022/04/ministerio-da-cidadania-destina-10-milhoes-hospitais-psiquiatricos-criticados-por-praticas-de-tortura-semelhantes-de-manicomios-25484004.ghtml
https://www.youtube.com/watch?v=eGTkcM46Jzc
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Marcha da maconha

In June, we were at the Global Marijuana March in São Paulo. AT the time, in partnership 
with PBPD we launched the slogan “Democracy is also a victim of the war on drugs” in an 
action with stickers and a 10 meters long flag.

The Global Marijuana March in Salvador 
happened in november, with Dudu Ribeiro 
attending the event. In a statement given 
at the event’s float, our executive director 
highlighted the need of a legalization policy 
that brings reparation to the population 
affected by the noxious impacts of the war 
on drugs. In this edition, the March put 
emphasis on the impacts of the war on 
drugs on indigenous and black lives with 
the campaing “in the war on drugs, you’re 
also a victim”.
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“Descontrole: o Ministério Público no centro das atenções” 
campaign

(Unmanageability: Public Prosecution at the center of attentions, in Portuguese) 
Iniciativa Negra joined forces with Amnesty International in the campaign about police 
lethality and the role of Public Prosecution in inspecting the actions of the institution. WE 
were part of conversations held in Bahia and the launch of the campaign with the mini 
documentary “Descontrole: o Ministério Público no centro das atenções”.

MEDIA HIGHLIGHTS
MINISTÉRIO PÚBLICO DO ESTADO DA BAHIA 
Meeting between Public Prosecution and Am-
nesty International discusses police lethality in 
Bahia
CORREIO 24 HORAS 
Amnesty International holds meeting with 
Bahia’s Public Prosecution to tackle police 
lethality
BAHIA NOTÍCIAS 
Amnesty International and Public Prosecution 
debate police lethality against black people in 
Bahia

Brazilian Mental Health Congress

Between the 21st and 24th of July, the 8th Brazilian Mental Health Congress held by 
Abrasme took place. The Congress creates a space for dialogue and collective construc-
tions. In this edition, the event received more than 3 thousand people. Nathália Oliveira 
participated in the panel ‘What drug policy do we want?’ which was part of the program 
on the last day of the event. Also present at the panel were Moribuxava Itamirim, Luciana 
Boiteux, Helena Aparecida Ferreira and Maria Angélica Comis. 

https://www.correio24horas.com.br/noticia/nid/anistia-internacional-realiza-reuniao-com-mp-ba-para-enfrentar-letalidade-policial/
https://www.bahianoticias.com.br/justica/noticia/66180-anistia-internacional-e-mp-debatem-letalidade-policial-na-bahia-contra-populacao-negra.html
https://www.bahianoticias.com.br/justica/noticia/66180-anistia-internacional-e-mp-debatem-letalidade-policial-na-bahia-contra-populacao-negra.html
https://www.bahianoticias.com.br/justica/noticia/66180-anistia-internacional-e-mp-debatem-letalidade-policial-na-bahia-contra-populacao-negra.html
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Boteco Brasileiro de Política de Drogas

Boteco Brasileiro de Política de Drogas (Brazilian Pub for Drug Policy, in Portuguese) 
first started as a space for conversations between key actors in civil society and the stren-
gthening of social participation and democracy.

The first meeting happened in April 20222, at Boteco Dona Tati in São Paulo, directed 
only to activists and representatives of civil society organizations. Items such as in-free-
dom care, damage reduction and assurance of rights were debated to reinforce the need 
for the creation of a democratic and transparent drug policy that will foster social partici-
pation.

In July, the meeting took place in Rio 
de Janeiro, still solely directed to activists 
and representatives of civil society 
organizations. The activity was held in 
partnership with the Plataforma Brasileira 
de Política de Drogas.

The goal of Boteco Brasileiro de Política 
de Drogas was redesigned to integrate the 
activities in the campaign “Na guerra às 
drogas você também é vítima”. In October, 
meetings became weekly and open to the 
general public.

In association with Boteco da Dona Tati, in São Paulo, the programme was dubbed 
“Quintas Pela Democracia” with the objective of reinforcing the debate and articulations 
on elections and candidatures. Quintas Pela Democracia is backed by Abrasme, Centro 
de Convivência É de Lei, Dandara Editora, RENFA and PBPD.
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This new format was also part of Caravana do Conhecimento, held by PBPD, passing 
through cities such as Salvador, Fortaleza and Belém.

Encontro Nacional sobre Política de Drogas, Democracia e 
Direitos Humanos

In August, Iniciativa Negra and PBPD held the first Encontro Nacional sobre Política de 
Drogas, Democracia e Direitos Humanos (National Meeting for Drug Policy, Democracy 
and Human Rights, in Portuguese) in Rio de Janeiro. Its goal was motivating society 
around that theme and uniting ends that already fostered discussions regarding the 
subject, empowering this national network of organizations and partners.

During the meeting, we launched the campaign “Na guerra às drogas você também é 
vítima”. Who is, effectively, impacted by the war on drugs? The campaing aims to answer 
this question, revealing that even though those most impacted are the black, poor and the 
outskirts populations, in one way or another the damages done by the war on drugs are 
shared between the entire population. Starting from the “Agenda Emergencial pelo Fim 
da Guerra às Drogas” (Emergency Agenda Towards Ending the War on Drugs), we’ve 
gathered central axes (care, justice and safety, regulate to rectify, participation and social 
control) to propose actions to bring about change.
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The public launch of the campaign took place on August 30th at Ganjah Coffee Shop. It 
was mediated by Mc Martina and Pâmela Carvalho, besides speeches from congressmen 
and public figures like Mônica Francisco, Luciana Boiteux and Carlos Minc. Organizations 
such as the Rede Nacional de Feministas Antiproibicionoistas (RENFA), Centro de 
Convivência É de Lei and Associação Brasileira de Saúde Mental (Abrasme) also made 
relevant statements during the event. Organizations that make up the PBPD network 
were mostly present at the meet up, which was closed out by the band Afroribeirinhos.

Besides the launch event, the campaign also multiplied across Brazil via the network that 
makes up PBPD. Another highlight of the campaign was in September with “Cine Debate 
Pico da Neblina: Regular para Reparar” (Movie debate Pico da Neblina: Regulate to Rectify, 
in Portuguese) held on Saladearte Cinema do Museu in Salvador. The event articulated the 
themes of the campaign with the first episode of the series “Pico da Neblina” as a starting 
point, with participation by actor Henrique Santana, “Salim” in PIco da Neblina; Dexter, rapper 
and “CD” on the show; Driele Amunã, social educator for streets; Dona Tereza, then candidate 
for state representative of Minas Gerais; Luana Malheiro, anthroppologist and articulation 
coordinator at PBPD; and the founders of Iniciativa Negra, Dudu Ribeiro and Nathália Oliveira. 

Lançamento da campanha ‘Na Guerra às Drogas, Você Também é Vítima’no Rio de Janeiro
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MEDIA HIGHLIGHTS
FOLHA DE S. PAULO | MÔNICA BERGAMO 
International consortium adheres manifest for a new drug policy in Brazil
DESACATO 
Campaign aims to demonstrate that taxpayers are also victims in the war on drugs
DIPLOMATIQUE 
The war on drugs has to stop. Are president candidates ready for this conversation?
G1 BA 
Movie Debate to be held in Salvador with the presence of the rapper Dexter, the actor Henrique 
Santana and specialists
AGÊNCIA DE NOTÍCIAS DAS FAVELAS 
Cine Debate: “Pico da Neblina - regular para reparar” project takes place in Salvador
PORTAL A TARDE 
Movie debate discusses drug policy with cast de série

Cine debate Pico da Neblina em Salvador

https://desacato.info/campanha-quer-mostrar-que-quem-paga-imposto-tambem-e-vitima-da-guerra-as-drogas/
https://diplomatique.org.br/a-guerra-as-drogas-precisa-parar-os-presidenciaveis-estao-preparados-para-essa-conversa/
https://g1.globo.com/ba/bahia/o-que-fazer-em-salvador/noticia/2022/09/17/cine-debate-sera-realizado-em-salvador-com-presenca-do-rapper-dexter-do-ator-henrique-santana-e-especialistas.ghtml
https://www.anf.org.br/projeto-cine-debate-pico-da-neblina-regular-para-reparar-acontece-em-salvador/
https://atarde.com.br/a-tarde-/cineinsite/cine-debate-discute-politica-de-drogas-com-elenco-de-serie-1206860
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“Por direitos, reparação e justiça” round tables

(For rights reparation and justice, in Portuguese) During August, the researchers for 
“Iniciativa por direitos, reparação e justiça”, project backed by Fundo Baobá, held round 
tables on reparations to the victims of criminal injustice with racial profiling. The activities 
happened in Belém, as part of the 10th Fórum Social Pan-Amazônico (Pan-Amazon 
Social Forum, in Portuguese), in Rio de Janeiro, Salvador and São Paulo.

Round table with the Rio de Janeiro participants on the left, on the right: participants of the round table in Belém.

Round table with the Salvador participants on the left, on the right: participants of the round table in São Paulo.
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Salvador City Council Special Session emphasizes the social 
relevance of Iniciativa Negra and the Reseach “Mesmo que me 
negue sou parte de você” 

In November, council member Maria Marighella promoted the Iniciativa Negra Special 
Session and the research “Mesmo que me negue sou parte de você: Racialidade, terri-
torialidade e (r)existência em Salvador” (Even if you deny my, I’m a part of you: raciality, 
territoriality and (r)existence in Salvador, in Portuguese). The session paid homage to 
Iniciativa Negra and outlined the importance of the organization for antiracism as praxis.

Festival do Clube de Criação

(Creation Club Festival, in Portuguese) Nathália Oliveira participated in the panel “Ne-
cropolitics and Biopower: Control mechanisms sustained in racial difference”, at the 10th 
edition of the Festival do Clube de Criação. With a debate led by the work of Cameroo-
nian philosopher and historian Achille Mbembe, the panel was attended by Bruno Paes 
Manso, Cleifson Dias Pereira, Rene Silva and mediated by journalist Rosenildo Ferreira.
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Presentation on the research “Liberdade negra sob suspeita” 

In December, Iniciativa Negra and Rede Reforma organized a round table with partner 
organizations such as Amaprar, to discuss the results of the research “Liberdade negra 
sob suspeita: o pacto da guerra às drogas no Estado de São Paulo” (Black freedom 
under suspicion: the war on drugs pact on the State of São Paulo, in Portuguese), carried 
out under the project “Iniciativa Negra para pesquisar, formar e incidir” backed by Instituto 
Ibirapitanga.

Tem Gente com Fome 
campaign

Since the launching of the campaign 
Tem Gente com Fome (There are people 
who are starving, in Portuguese) by 
Coalizão Negra por Direitos, in 2021, we 
have supported the promotion of donation 
and distribution of food items in Salvador.

Food insecurity is still a reality for many 
Brazilian families. In this regard, Iniciativa 
has, for over a year, acted on the campaign 
by mapping and mediating partnerships to 
support the distribution of food hampers. 
In December, the State Bureau of the 
Landless Workers’ Movement (MST) in 
Bahia was one of the partners that helped 
out with the logistics of distributing food 
hampers to families.

Dudu Ribeiro e Ana Míria Carinhanha at the Special Session. Photos: Adriele do Carmo.

Luciene Santana participated of the distribution of food 
hampers.
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Meeting with UN Rapporteur

In April, Iniciativa Negra was part of a meeting with the UN Special Rapporteur on the 
Rights to Freedom of Peaceful Assembly and of Association’s, Clément Voule. At the 
time, it was possible to raise issues such as the growing investments in facial recognition 
technology; the exclusion of civil society of spaces of social participation; the lack of a 
continuous care policy for people afflicted by the current drug policy, exemplified by the 
many violent actions in Cracolândia in the months preceding Clément Voule’s visit.

1st Global Network against Police Brutality meeting

Between September 13th and 15th, civil society organizations were in Bogotá, Colôm-
bia, for the first Encuentro da Red Global contra la Violencia Policial, organized by the 
NGO Temblores. Dudu Ribeiro, co-founder and executive coordinator of Iniciativa Negra, 
took part in activities and, alongside Coletivo Papo Reto members, shared the Brazilian 
context for police brutality.

International Action

https://iniciativanegra.org.br/acao/iniciativa-negra-participa-de-reuniao-com-relator-especial-da-onu/ 
https://iniciativanegra.org.br/acao/iniciativa-negra-participa-de-reuniao-com-relator-especial-da-onu/ 
https://iniciativanegra.org.br/acao/25-organizacoes-latino-americanas-se-reunem-em-bogota-para-discutir-violencia-policial/
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NY CICAD

Iniciativa Negra por uma Nova Política sobre Drogas, Plataforma Brasileira de Políti-
cas de Drogas (PBPD), a Rede Nacional de Feministas Antiproibicionistas (Renfa), Rede 
Latinoamericana de Pessoas que usam Drogas (Lanpud), Rede Brasileira de Redução 
de Danos e Direitos Humanos (REDUC) and Programa Institucional sobre Drogas da 
Fiocruz all participated at the 72nd meeting of the The Inter-American Drug Abuse Con-
trol Commission (known by its Spanish language acronym, CICAD) in Washington with 
the goal of strengthening the participation of civil society in international spaces, standing 
for an overhaul of drug policy. CICAD gathers members of OAS and has been a space for 
dialog and debating the main problems of drug policy

. “Na guerra às drogas, você também é vítima” campaign was the highlight of Nathália 
Oliveira’s statement at the event. The plurality of people thinking about drug policy and 
the need for reformulation was a key point in our executive director’s speech. Watch a 
clip of the speech here. 

International Action

https://www.instagram.com/p/CnfezXPoxOt/
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COMMUNICATE 
TO ENGAGE
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Instagram
13.102 followers
21,72% growth
+ 5.306 followers*
128.662 total reach

Twitter
1.621 followers 
54,34% growth
+ 706 followers
190 tweets
1.513 interactions

Site
8.330 total views

Newsletter
5 campaigns sent

Facebook
10.883 likes 
+ 341 likes*
100 posts
855 interactions

Imprensa
739 press mentions 
22 TV insertions

Reels
80.567 total views
27 reels
2.984 average per reel 
views

*number does not reflect the total followers count in comparison with the previous year, ad there are always oscillations with lost 
followers be it due to unfollows, deactivated accounts etc
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New Black Initiative website

During the first semester, we worked on the development of a new institutional website. 
The goal is to have amongst its functionalities a library with publications that substantiate 
the debate on racism, Human Rights and drug policy, in addition to research and other 
publications from partner organizations.

We released the new version of the website in July, with a more dynamic layout with 
quick-to-view sections for the actions developed by Iniciativa Negra, besides press men-
tions. The website upkeep also made it possible to host self-produced content from event 
coverage, opinion pieces and “Dichave”, a glossary with the main terms used in our ac-
ting field.

Imagem: Reprodução invencao.cc

FOLHA DE S. PAULO 
War on drugs, a debt that must be overcome to 
reduce inequality by Nathália Oliveira
SPTV 1 - GLOBO 
“Number of people in Cracolândia grows”
G1 SÃO PAULO 
Survey shows that Cracolândia goers are on 
the rise again in 2021
Nathália Oliveira is one of the specialists 
commenting on the Cracolândia situation.

Press Results

Newspiece was a highlight at G1’s homepage

https://invencao.cc/iniciativa-negra/
https://www1.folha.uol.com.br/opiniao/2022/01/guerra-as-drogas-passivo-a-ser-superado-para-diminuir-desigualdades.shtml
https://www1.folha.uol.com.br/opiniao/2022/01/guerra-as-drogas-passivo-a-ser-superado-para-diminuir-desigualdades.shtml
https://g1.globo.com/sp/sao-paulo/sp1/video/cresce-o-numero-de-pessoas-na-cracolandia-10195239.ghtml
http://Levantamento aponta que número de frequentadores da Cracolândia voltou a crescer em 2021 
http://Levantamento aponta que número de frequentadores da Cracolândia voltou a crescer em 2021 
http://Levantamento aponta que número de frequentadores da Cracolândia voltou a crescer em 2021 
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FOLHA DE S. PAULO 
Article “For a new drug policy’ by Nathália Oliveira 
G1 BAHIA 
Specialist sees set of aspects in Bahia’s violence figures; Public Safety Services points to reduc-
tion in violent death rates
Dudu Ribeiro, coordinator for Rede de Observatórios de Segurança na Bahia and co-founder of 
Iniciativa Negra por uma Nova Política sobre Drogas, comments data on Bahia violence.
PERIFERIA EM MOVIMENTO 
Movements of family members and survivors of the prison system focus on criminal justice
Organizations and projects supported by the Fundo Brasil de Direitos Humanos are highlighted 
in an article produced by Periferia em Movimento. Content originally published in the magazine 
Resistindo com quem resiste, to celebrate the 15th anniversary of the Fundo Brasil de Direitos 
Humanos. To download, click here.
CÂMARA MUNICIPAL DE SALVADOR 
Maria Marighella shows solidarity with Gamboa de Baixo
Faced with high homicide rates, councillor Maria Marighella shows solidarity with Gamboa 
and proposes a Plano Estadual de Redução de Homicídios (State Homicide Reduction Plan, 
in Portuguese) based on the recommendations of Iniciativa Negra’s research‘ Mesmo que me 
negue sou parte de você’.
PONTE JORNALISMO 
Why has police brutality skyrockted in Bahia even with 15 years of PT government
TVT 
“Gamboa massacre dialogues with the way the state is present and absent in territories”
Ana Míria Carinhanha, research coordinator at Iniciativa Negra, is interviewed on a TVT program.
TV GAZETA 
After emptying Cracolândia, SP government says it will remove tents from Praça Princesa Isabel
PONTE JORNALISMO 
Calling ‘Cracolândia’ ‘Cracolândia’ helps real 
estate speculation, says researcher
FOLHA DE S. PAULO 
São Paulo divided on effectiveness of 
Cracolândia operations, says Datafolha
CORREIO 24 HORAS 
Deaths in Gamboa complete 2 months: cases 
of police violence continue unsolved
TRACE 
Sociologist Nathalia Oliveira is this Thursday’s 
guest on the Tô na Trace podcast
FOLHA DE S. PAULO 
Article “Democracia também é vítima da guerra 
às drogas by Nathália Oliveira e Vinicius Alves
VOICES OF AMERICA 
Police violence is discussed in a report by US 
channel Voices of America Nathália Oliveira participou do episódio 51 do 

podcast ‘Tô na Trace!’

https://www1.folha.uol.com.br/opiniao/2022/01/por-uma-nova-politica-para-as-drogas.shtml?origin=folha
https://g1.globo.com/ba/bahia/noticia/2022/02/21/especialista-ve-conjunto-de-aspectos-em-numeros-da-violencia-na-ba-ssp-aponta-reducao-de-indices-de-mortes-violentas.ghtml
https://periferiaemmovimento.com.br/justicafeitapelabase022022/
https://www.fundobrasil.org.br/wp-content/uploads/2021/12/revista-15-anos.pdf?x83392
https://www.cms.ba.gov.br/noticias/01-03-2022-maria-marighella-presta-solidariedade-a-gamboa-de-baixo
https://ponte.org/por-que-o-governo-da-bahia-nao-reduziu-a-violencia-policial-mesmo-com-15-anos-de-pt-no-poder/
https://www.youtube.com/watch?v=orkLCOuzq2M
https://www.tvgazeta.com.br/videos/apos-esvaziamento-da-cracolandiagoverno-de-sp-diz-que-vai-remover-barracas-da-praca-princesa-isabel
https://ponte.org/chamar-a-cracolandia-de-cracolandia-ajuda-especulacao-imobiliaria-aponta-pesquisadora/
https://www1.folha.uol.com.br/cotidiano/2022/04/sao-paulo-se-divide-sobre-eficacia-de-operacoes-na-cracolandia-aponta-datafolha.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www1.folha.uol.com.br/opiniao/2022/06/democracia-tambem-e-vitima-da-guerra-as-drogas.shtml
https://www.instagram.com/reel/CeouiADpt_S/
https://www.instagram.com/reel/CeouiADpt_S/
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Dudu Ribeiro comments on the data, showing 
how the fallacy of the War on Drugs creates 
a system that only targets those at the cutting 
edge of drug production and trade, as well 
as denouncing the disregard for black lives 
caused by security policy. 
TV ARATU 
Bahia is the second state with the most violent 
deaths

ECOA UOL 
White judges, black prisoners: what is mass incarceration? Is it racist?
PORTAL A TARDE 
Sex crimes increase by 1.4% in Bahia, according to survey
TV ARATU 
Salvador records 5 police officers shot; 1 dead
IBAHIA 
Researcher points to failure in the State’s social role in guaranteeing security
AL JAZEERA 
Brazil election: Black voters could determine run-off winner 
Dudu Ribeiro takes part in an Al Jazeera report on the impacts of the Bolsonaro government on 
the black population.
MARIE CLAIRE 
Voices against racism: Three projects founded by black women to get to know
SMOKE BUDDIES 
Relaxing the Drug Law would reduce crime rates, according to Bahia’s attorney general
JORNAL FLORIPA 
Fundo Brasil brings together organizations fighting racism and mass incarceration
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Luciene 
Santana’s Article 
at the January 4th 
edition of Jornal A 
Tarde 

https://globoplay.globo.com/podcasts/episode/to-na-trace/9a121bfc-ecd6-4591-a63d-69729c621729/
https://extranet.cservice.io/viewnews.html?newsId%3d26144211%26channelId%3d1811%26customerId%3ddyW9LaMThsdg3mIdSCksRg%3d%3d%26newsletterId%3d70483115-2a75-4c7c-9eb8-5d7072f6d179
https://www.uol.com.br/ecoa/ultimas-noticias/2022/07/30/encarceramento-em-massa-o-que-e-e-por-que-atinge-a-populacao-negra.htm
https://atarde.com.br/bahia/crimes-sexuais-crescem-14-na-bahia-segundo-pesquisa-1200515
https://www.youtube.com/watch?v=xwA1-miBZ2g
https://revistamarieclaire.globo.com/comportamento/noticia/2022/11/vozes-contra-o-racismo-tres-projetos-fundados-por-mulheres-negras-para-conhecer.ghtml
https://smokebuddies.com.br/flexibilizacao-da-lei-de-drogas-reduziria-indices-de-criminalidade/
https://jornalfloripa.com.br/emcimadahora/2022/12/21/fundo-brasil-reune-organizacoes-que-lutam-contra-o-racismo-e-o-encarceramento-em-massa/
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